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AI is changing modelling universe 

Many 

methodological 

and 

technological 

drivers that make 

AI hard to 

validate 

AI risk is really 

complex and 

interconnected 

business risk

“black-box”

Complex 

Underlying data 

distribution 

Methodological 

data often 

unavailable 

External 

Platforms 

Rapid evolution 

Statistical 

AI 

Early first-

generation 

linguistic AI 

( NLP..) 

LLM

Agentic 



Chartis Research | AI Risk Forum | March 2026

© Copyright Infopro Digital Services Limited 2026. All rights reserved.
3

AI governance is particularly challenging since its universal
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Understanding data foundations is central to AI risk management 
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Text analytics 
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Vision for the future of MRM
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New way of thinking required 

Rise of industrialized & integrated governance, validation & development
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Complex interconnected linkages are hard to model but other 

industries have shown the way
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AI governance needs to grow and mature 
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AI governance needs to build on existing foundations 

Future of AI risk 
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Industrialization, integration and automation
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Disclaimer

The contents of this document are strictly private and confidential. No part of this document may be 
reproduced, adapted, stored in a retrieval system or transmitted in any form by any means, electronic, 
mechanical, photocopying, recording or otherwise, without the prior permission of Chartis Research.

The facts of this document are believed to be correct at the time of publication but cannot be guaranteed. 
Please note that the findings, conclusions and recommendations that Chartis Research delivers will be 
based on information gathered in good faith, whose accuracy we cannot guarantee. Chartis Research 
accepts no liability whatever for actions taken based on any information that may subsequently prove to be 
incorrect or errors in our analysis.
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